
Pacif ic Inte rnat ional
Lines Logist ics

implemented  a new e-
warehouse management
system th at  l inks seven-

user sites in disparate
locat ions t o it s main hub

in Singapore. As a result , t he
company st reamlined it s

workf low,  minimised manual
processes, got  end-t o-end

visibi l i ty  of  i t s processes
and made its staff  more

product ive

Malaysia. The hub itself is located and based
in Singapore,  wit h al l  t ransact ions logged
here.  All  maj or operat ional support  is also
expected to come out of Singapore, especially
in areas of  operat ional qualit y cont rol and
system management .

Single Instance Deployment
The WMS backend was built ,  using Oracle 9i
database and tools. Essent ially it  is a Single
Instance Applicat ion tool that  leverage on the
Internet  infrastructure. All the databases and
applicat ions reside in a main data cent re in
Singapore. Users only need web access to use
the applicat ion in real t ime.

Customers are spreading their wings quickly
into new markets and they inevitably need
good logist ics support  on the ground. For PIL
Logist ics, this is an opportunity to expand its
business together with it s customers, but  to
succeed it  needed to invest  in cut t ing-edge

Pacif ic Internat ional
Lines (PIL) Logist ics

opens its sail s
to e-business.
Pacif ic Internat ional Lines (PIL) Logist ics Pte
Ltd, a wholly owned subsidiary of a Singapore
based shipping player PIL Shipping, undertook
maj or revamps in it s operat ions, especially
logist ics communicat ions with it s partners.
With a spanking new warehouse management
system (WMS), the company is now able to
of fer real  t ime invent ory and execut ion
visibi l i t y t o i t s cl ient s,  by br inging new
informat ion t echnology int o t he core of
its workf low.

Cust omers can log int o t he PIL Logist ics
t ransact ion server based in Singapore via web
browser to check its inventory sit t ing in various
geographical locat ions. More important ly the
single instance technology allows visibility of
the physical ground operations from anywhere,
anyt ime.

The system PIL set  up is a virtual warehouse
in seven user sites Ð f ive in China and two in
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technology to keep up with the demands of
the business.

PIL Logist ics is among the few that  has rolled
out  single instance applicat ion across several
geographical count ries.  Ef fect ively it  cut s
down the operat ional set -up t ime at  site and
eliminates the need for local IT support .  An
operat ional site in China can be set-up within
one week. This great ly improves the init ial
steep learning curve in any new operat ion
start -up.

Besides deployment speed, the single instance
appl icat ion br ings day-t o-day operat ion
visibility of any operat ional sites, whether in
China or Malaysia. This great ly enhances the
quality management control capability of the
Singapore off ice.

In the t radit ional dist ributed system, which
catered primarily for data t ransfer, detailed
operat ional mechanics were not  visible. This
made problem solving react ive, where errors
were only discovered at the end of the process.
In the newer system, more t ransparency in
the operat ional steps allows ident ifying and
smoot hing out  kinks in t he int ermediat e
processes.

Cross-t raining of staff
The operat ions and IT teams were originally
dif ferent  and special ised only in t heir own
jobs, but with the need to integrate operat ions
with IT, both sides have become conversant
with skil ls f rom the other camp. The Ops &
IT teams now integrate into 1 unit  comprises
four people to support  the 7 operat ional sites
from its Singapore hub.

All are cross-t rained in both ops and technical
support, so that if need arises, there is backup.
Current ly, the Singapore team is responsible
for  t he f ul l  implement at ion of  al l  new
operat ional sites. The steps taken for a new
site includes mapping and integrat ion of local
processes, warehousing needs and customised
configurat ions for each site.

The proj ect  t eam wants to retain focus on
developing cont rol of  t he workf low rather
t han t he ni t t y-gr i t t yÕs of  t he sof t ware
plat form. Upon deployment , the team heads
to the new site.  From previous experience,
this al lows them to conduct  quick reviews
into the specif icat ions process at  each site,
and t he f ami l i ar  exper i ence al l ows
troubleshooting almost inst inct ively. The team
then returns to f ine-tune the needed system

back i n Si ngapor e,  bef or e por t i ng
over to the browser-based solut ion, and flying
over t o t rain t he ground st af f  in i t s use.

Typically the t raining and handholding takes
place within 2 weeks on site. The team takes
a peer-to-peer instead of a top-down approach
in it s t raining.  This provides conf idence to
t he users.  At  t he same t ime,  i t  gives
opportunity for the Singapore team to bet ter
appreciate and adj ust  to the local working
culture.

Raymond Huang, group general manager for
PIL Logist ics, said, ÒThe local users feel more
confident , especially when our personnel are
both IT and Operat ion l it erate,  t o use the
system than to return to their comfort  zone.Ó

Keeping it  simple, but  effect ive
To compet e wi t h r ivalsÕ of f er ings,  t he
company chose to st ick to the age-old mantra
Ð keeping their of fering simple. Huang said
that technologies in Singapore that are already
seen as indispensable might  not  f it  in other
count r ies,  which may st i l l  be using less
advanced technologies like pen and paper or
Excel spreadsheets.

ÒWe must  not  get  carried away by the latest
and greatest ,Ó he said.

So rather t han bolt  on features,  t he edge
perceived by t he company is t o have t he
processes simpl i f i ed,  and t hen highl y
opt imised for performance. This is ref lected
in the way the applicat ions are presented to
the users. Only essential information necessary
for t he operat ion is shown on t he screen.
Mult iple windows overloaded with features
were avoided. This is to minimise the load
on the Internet  infrast ructure in the regional
countries to avoid degradat ion on applicat ion
performance.

ÒLess is good Ð you can add. With more, you
have t o t hrow away,Ó said Mr TS Teo,
Managing Di rect or  of  PIL Logist i cs.  .


